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Your feedback 

I am often asked whether NHS England can accelerate work on the new review. With this in 

mind, we are always looking at ways to do several tasks at the same time. This could really help, 

so long as we avoid the mistake of prejudging the outcome (e.g guessing what we might hear 

from our consultation before it is complete). BUT – what we can’t do is simply tweak the 

conclusions of Safe & Sustainable, which were overturned by the courts, criticised by the 

Independent Reconfiguration Panel, and which the Secretary of State said could not be 

implemented. We have had to start again, and make a fresh appraisal of any of the Safe & 

Sustainable work that we want to build on. 

Over the last few blogs I have kept you up to date with the evidence gathering and analysis we 

are undertaking as part of this review. We have made further progress on our commission for 

NICOR, the literature review, and our own activity analysis. An update, including some very early 

findings, was presented at the Patient & Public Group meeting on 10 February (see link to slides 

below) . This will also be discussed at the Programme Board on Tuesday 11 February 2014 

under Item 7 (see link to papers below). 

The ScHARR team undertaking our literature review are beginning their search for papers and 

their full proposal can be found here, but in summary they are focusing on the following two 

questions: 

1. What is the current evidence for the relationship between institutional and surgeon 

volume and patient outcomes and how is that relationship influenced by complexity of 

procedure and by patient case mix? 

2. How are patient outcomes influenced by proximity to/co-location with other specialist 

clinical services (e.g. co-location of services such as specialist cardiac paediatric 

intensive care)? 

If you know of any relevant papers, please provide us with the full references by email 

to england.congenitalheart@nhs.net - as soon as possible, preferably by Monday 

17 February 2014 



Patients, families and their representatives 

The Patient and Public Group met in London on 10 February 2014 and the agenda for the 

meeting is available here. The slides used for this meeting are available here and we will provide 

a write up of the meeting shortly, with a list of attendees. 

Clinicians and their organisations 

The Clinicians’ Group met in London on 30 January 2014 and the slides we used for the meeting 

are available here. We will provide a note of the meeting shortly, with a list of attendees. 

NHS England and other partners 

The next meeting of our Programme Board is scheduled for Tuesday 11 February 2014 and the 

agenda and papers for the meeting are available here. In addition to the paper (Item 7) regarding 

our analytical work mentioned above, I would also like to draw your attention to the paper (Item 

5) entitled “from draft standards to agreed specifications”. This paper provides an update on 

progress to date in developing a set of standards to be incorporated into our commissioning 

specification, for full public consultation in late spring. 

Our Board Task and Finish Group meeting due to take place on 12 February 2014 has been 

cancelled; the meeting will be rescheduled. 

NHS England will shortly consult on a service specification for “cardiac surgery” – probably late 

February 2014. You could be forgiven for thinking this is the output of our review of congenital 

heart disease services, but IT IS NOT.  Instead, this specification outlines the service that all 

providers of cardiac surgery are expected to offer to their patients.  We expect to consult on our 

service specifications for congenital heart disease in June 2014. You will hear more about this 

in the coming weeks as we develop our plans. 
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